
                                                                                              APPENDIX A

          Summary of draft Heritage Action Zone Projects
Note: This list is not prescriptive and discussions are in progress with regard to other projects: including exploring 
potential works on the St George Barracks South site and at Haslar Barracks. It is also important to note that the final 
list of projects may vary from the list detailed below.

Year 1 priority projects are asterisked *

1. Submarine Escape Training Tower (SETT) Feasibility Study*
The SETT is a well-known landmark in Gosport and a unique historic feature linked to a key element of training for all 
submariners and has been used continuously from c1952 until the present, although the site is being run down and 
submarine training is being moved to Scotland imminently. The SETT is a world pioneering structure that was 
replicated by a number of nations worldwide and has a very uncertain future located as it is within the MoD 
Blockhouse Site, due for disposal shortly. The proposed project would be: 1) to seek a review of the listing grade due 
to its unique significance and rarity as a facility; 2) to secure funding to engage relevant specialists to carry out a 
feasibility study to assess the viability of the structure for future use.

2. Blockhouse Masterplan and asset review*
Blockhouse is rapidly heading for release. There is a need to review the designations within the fort and consider 
new listings on site. A detailed review of the site would help safeguard numerous heritage assets and set clear 
parameters for development. It is considered important to carry out this review prior to formal disposal to give the 
site best advantage for future economic regeneration, including elements of residential (both conversions and new 
build). With the review completed a conservation led masterplan could be developed with Historic England, the DIO 
and officer input. Funding is also being sought from One Public Estate for key aspects of this work.

3. Daedalus Hangars Feasibility Study*
The former seaplane base at Daedalus was designated as a conservation area in 1999 at the request of Historic 
England and, with 5 listed buildings in Hangar Square, the site is currently owned by the Homes and Communities 
Agency. A key concern is to ensure that the group of World War One seaplane hangars are protected and developed 
in an appropriate manner. They are ‘at risk’ and will almost certainly require external funding to secure their 
retention as a key part of the regeneration of the site and story of the major importance of the seaplane story in the 
Solent. There are 5 hangars in seaplane square (3 J Type and 2 G Type Hangars) all dating to c.1917. There are also 2 
winch houses associated with these buildings. Specialist advice and external funding will be necessary to ensure their 
future and a conservation led feasibility study is considered essential: viewing these within the broader context of 
the regeneration of the wider site. Whilst Borough officers can play a key part in such an assessment external 
expertise is also required. 

4. ‘At Risk’ Fort Rowner Feasibility Study 
The Victorian Forts in the Portsmouth Harbour Area are one of the region’s biggest assets and challenges. Fort 
Rowner is a sister fort to Fort Brockhurst and Fort Grange: the three being the largest of all the forts within the 
Portsmouth harbour defences. Fort Rowner sits on the north-eastern corner of the extensive site of HMS Sultan and 
Sultan have indicated that the site’s boundary could potentially be redefined to exclude the fort. As the fort has long 
been largely redundant and in poor condition (with parts derelict), this provides an opportunity to assess the 
potential to reuse the site for mixed uses: largely conversion but also potentially including new build. The limited 
MoD uses within the Fort could potentially be relocated within underutilised parts of the HMS Sultan site. One Public 
Estate has funded this study, which could provide a valuable benchmark for the wider fortifications in the area. 

5. Education and training in building maintenance
Officers have been in discussion with Fareham College (who have a large Gosport intake) and Historic England to 
develop a project to provide training for students in heritage conservation work. This could involve on-site training 
and setting up apprenticeships with companies experienced in building conservation. Fareham College have 



indicated that this would be a unique offer in the region and would be of significant benefit to employment 
opportunities within the heritage or building industry. The HAZ would assist in identifying and securing funding in 
partnership not just with Fareham College, but potentially with other local schools and colleges.

6. Creekside Trail (Stokes Bay/Seafields)
Extensive research on the significance of Stokes Bay is near completion by Historic England’s research team. 
Additional research has been gathered locally and promoting the story of Stokes Bay, Stoke Lake, and Haslar Creek 
would add to a wider appreciation of the Borough’s extensive military heritage. Funding for coastal defence works is 
timetabled for the next few years and input into landscaping and interpretation opportunities, linking Stokes Bay to 
the Town Centre, may benefit from input through the HAZ.

7. Alver Valley Heritage Trail 
The Alver Valley is a landscape dominated by the medieval water meadows running north-south, and with the Motte 
and Bailey, medieval Grange Farm, evidence for numerous Neolithic finds, a long barrow, pill boxes and ancient 
woodland, the HAZ presents an opportunity to highlight the significant heritage interest within the area. 

8. Browndown Trenches
Immediately south of the Alver Valley Country Park is the extensive World War One trench systems and although on 
MoD land the area is accessible to the public. Promotional material to highlight the areas significance will form a key 
part of this initiative. It is hoped the HAZ bid may assist in securing on site archaeological survey work to identify the 
extent of the trench system. The trenches, believed to be a unique practice battlefield, could add significantly to the 
offer provided by improvements to the adjacent Alver Valley Country Park.

9. The Gosport Lines: Bastion No.1* to Priddy’s Hard 
The Gosport Lines are an exceptionally rare system of 17th to mid-19th Century earthwork defences that once 
enclosed the town and several harbour-based military sites. Through a recently published SPD the Council is 
committed to seeking opportunities to preserve, enhance and interpret the Gosport Lines stretching from the 
Scheduled Ancient Monument at Bastion No.1 to Priddy’s Hard. This will include highlighting the importance of key 
views, open spaces and landscape features. While the section along the west side of Weevil Lane (also Scheduled) 
can only be accessed by appointment, it is intended to work with the DIO to enable limited access to these defences. 
Furthermore Peter Goodship, of the Portsmouth Naval Base Property Trust, has indicated that he would be keen to 
become involved in works covering the Priddy’s Hard Ramparts. Bastion No.1 would be targeted as a first phase for 
improvements and applications for grant aid.

10. West of Fort Brockhurst landscaping improvements ‘Gateway to Fortifications’
With extensive investment in a new leisure centre and new development underway to the north of Fort Brockhurst, 
there is a good opportunity to enhance the immediate setting of Fort Brockhurst and in particular announce the 
significance of Gosport’s heritage through improved landscaping, signage and information panels announcing the 
area as the ‘Gateway to Gosport’s Fortifications’. This will improve the public’s understanding of the location and the 
wider significance of the many fortifications in the area. It could also enhance Fort Brockhurst as a visitor attraction.

11. Historical Diving Museum*
Historic England have been working with the Council to assist the Historical Diving Museum bring this Grade II* 
Listed building back into full use. This has resulted in securing a Round 1 Heritage Lottery Fund grant and the 
museum are currently working on a Round 2 bid. This complex structure includes the original mid-19th century gun 
battery, late 19th Century and early 20th Century gun emplacements, and a 1980s nuclear bunker. The HAZ could help 
secure further resource by actively supporting external funding opportunities to help inform the conversion, assist 
towards the costs, and highlight the significance of the role of the building over time. New information has revealed 
more substantial details regarding the external fabric and extent of earth mounding which will help inform 
restoration works.

12. Alverstoke/Stokes Bay/Anglesey/Stoke Lake Conservation Area Reviews/Designations
Anglesey and Alverstoke are the focus of the highest concentration of listed buildings within the Borough. At present 
these are encompassed by the Alverstoke and Anglesey Conservation Areas. The area is due a review of its 



boundaries and requires an up to date appraisal and management plan. The Anglesey Conservation Area actually 
splits into three distinct zones: the regency development known as ‘Angleseyville’, the medieval village of 
Alverstoke, and the setting of Stoke Lake. A detailed archaeological assessment of Stokes Bay, and the recent 
characterisation study commissioned by Historic England, has highlighted the historic significance of Stokes Bay and 
the major role it played as part of the Gosport defences. 

This review, which would involve key community groups (Gosport Society, Anglesey Conservation group, and Friends 
of Stokes Bay for example), would also consider the creation of a new conservation area covering Stokes Bay, and 
whether the existing designation would be better suited as three designations based on the three distinct zones. 

13. RCY Conservation Area Review/Management Plan
Royal Clarence Yard has been a regeneration site that has developed over a 20 year period and successfully retained 
all historic buildings of interest on a mixed use site. One of three such yards (Royal William and Royal Victoria being 
the other two), this site includes buildings and structures dating from c.1700 to the 20th Century: all associated with 
manufacturing or storing supplies for the Royal Navy. The area requires a detailed conservation area appraisal and 
management plan to help manage future development and above all assist with facilitating economic opportunities 
along its waterfront. Balancing residents’ needs and the needs of the area’s business community will be a key aspect 
of the review. The area also requires a simplified revised signage plan, information panels on the area’s rich history, 
and a lighting scheme to encourage evening/night time business opportunities. The Residents Association are liaising 
with officers over ideas to preserve and enhance the area’s special interest. There is also the need to secure the 
future use of the Retained Area RCY, still in MoD ownership, and working in partnership with the DIO and HE is seen 
as key to identifying a way forward for a site containing ‘at risk’ listed buildings on a major employment site. 

14. Gosport Lines, Conservation Area Review 
Around 50% of the area encompassed by the Gosport Lines falls outside of a designated conservation areas. To 
complement the interpretation and landscape improvements it may be considered appropriate to designate the area 
encompassed by the Gosport Lines as a single conservation area stretching from Bastion No.1 to Forton Creek. This 
single designation would help highlight and link the significant earthworks, open spaces, and buildings that run along 
the Lines and provide an important policy position for future development following on from the Town Centre SPD. 

15. Gosport’s Military Heritage Publication
Gosport does not have a concise history of the exceptional military legacy in the area. It has numerous dispersed 
studies of elements of the story, from specialist reports to local history publications of varying quality. The many 
military sites, and the fortifications and settlements that sprang up around this military town, merit a single 
publication highlighting the importance of Gosport. A commercially aimed publication would raise the profile of the 
Borough both regionally and nationally. Such a publication is long overdue and the HAZ would be an excellent 
opportunity to draw together wide-ranging existing documentation, explained in an easily understandable way, and 
secure a publisher to take forward the proposal.

16. Review of key Fortification Designations
Officers are concerned to ensure that the most appropriate designations are in place to best assist the regeneration 
of key ‘at risk’ forts: notably Fort Rowner, Blockhouse and Gilkicker. A review of these fortifications would form part 
of the HAZ programme. 

17. Priddy’s Hard: The Camber and other initiatives
In addition to expressing interest in being a partner in the HAZ Bid, Peter Goodship has suggested other projects that 
could be jointly developed: In 1997-9 the Borough oversaw the restoration of the north face of the north wing to the 
Camber. At that time some archaeological work was undertaken but it was recognised that further refurbishment, 
repair and restoration would make the Camber an excellent visit attraction in its own right as part of the story of the 
supply of naval ordnance from the late 18th Century to the Falklands War. The refurbishment of the former street 
furniture in Priddy’s Hard, of Victorian date, could also be an attractive and important element. 




